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growing In grace together

GROUP ROLES

Who fits these functions in your group?

God wants everyone to have a part in His church. Since your group embodies the
church in your neighborhood, you should work towards everyone having a role to be
involved. Use this exercise to help identify what roles fit your group members.

Instructions:

1. Give everyone a worksheet and explain the potential roles. Hosting and
facilitating are roles that rotate and should pass among all members.

2. Spend 5-10 minutes independently filling in group member names who you
think might fit these roles, including a role for yourself. Roles can be shared
by 2-3 people, so you may have more than one name in a role. People may
function in more than one role, so you can write their name in more than one
place.

3. Spend 10-15 minutes sharing your results and why you chose the people for
their roles.

4. Based on your exercise, go back and discuss what roles group members
might be willing to function in.

Role Description Group Member

Leadership Primary shepherd & contact with church

Organization Schedule meetings, plan special events

Prayer Track and distribute prayer requests

Worship Lead group into praise and adoration

Service Plan and coordinate service projects with
group

Administration Update Group Finder online database

Relationships ~ Champion sharing times, life stories and
socials for men, women and the group

Childcare Coordinate care and involvement of
children in the group

Other




